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High Plain Elementary School

Andover, Massachusetts

School Improvement Plan

FY2011

1.  INTRODUCTION

Vision Statement 
The High Plain Elementary School is committed to providing a safe, caring and challenging educational environment that promotes learning and achievement for all students.  We recognize and celebrate the diverse learning styles, interests, talents and cultures of our students and strive to offer a rich variety of meaningful learning experiences that will inspire innovative thinkers and confident learners.  Students are encouraged to initiate, actively participate in and take responsibility for their learning, to make responsible decisions and to contribute constructively to their family and community.
Our School Improvement Plan is the result of input from High Plain parents and staff members. The members of the High Plain School Improvement council wrote the plan. While no formal needs assessment was conducted this year, it was apparent from the input gathered that focus of your plan for FY 2011 would be:
· Class Size

· Curriculum and Instruction
· School Climate

· Parent Involvement

· Building Needs

MERA Priorities
Since its opening in September 2002, the High Plain Community has consistently identified the following MERA (Massachusetts Education Reform Act) Goals as their top priorities:

1. Class Size - Maintain pupil/teacher ratios in every grade to keep all class sizes at the lower end of the School Committee policy to support optimal student performance and educational achievement 
2. School climate conducive to high expectations and student performance in all academic areas 
3. Professional development opportunities to support standards-based, diversified instruction, balanced literacy and the use of technology to facilitate curricular innovations and communication 

4. Welcoming school environment characterized by tolerance and respect 
5. Means for meeting the diverse learning needs of all students by differentiating instruction and providing appropriate support services 
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Focus of the Plan

This year, we will focus on the following Massachusetts Education Reform Act (MERA) areas:

· Impact of class size on student performance

· School climate conducive to high expectations and performance

· Meeting the diverse learning needs of all students

· Welcoming and Safe School Environment
Goals of the Plan
1. Maintain low class size that conforms to the unique needs of the High Plain School.
2. Curriculum and instruction
a) Provide technology and professional development to support the acquisition of 21st century skills.
b) Provide professional development in the area of differentiated instruction.
c) Increase MCAS performance

d) To restore the schoolhouse operating budget to 2002-2003 levels.
3. School Climate

a) Continue to build a climate of respect in which all members of the school community demonstrate self-respect, respect for others, and respect for our school.

4. Parental Involvement

a) Maintain parental involvement in the life of the school
5. Building Needs

a) Restore custodial hours

b) Install barrier fence behind the play area 
High Plain School Goal 1
Maintain low class size that conforms to the unique needs of the High Plain School.
Andover Goal/Objective:

Ensure that all children are in schools that are safe and conducive to learning.

Massachusetts Focus Area:

Impact of class size on student performance.

What:
Individualized and differentiated instruction is more difficult to implement with large class sizes. Small class size is a vital component of a high performance environment and is necessary for optimal educational development. Low student to teacher ratio will enable all students a better chance to access curriculum.
Persons Responsible:

School Committee, Superintendent and Principal


Outcome:

All High Plain Students will continue to be at or below the midpoint of the ACS policy.
High Plain School Goal 2 
Curriculum and Instruction
a) Provide technology and professional development to support the acquisition of 21st century skills.
b) Provide professional development in the area of differentiated instruction.
c) Increase MCAS performance

d) To restore the schoolhouse operating budget to 2002-2003 levels.
Andover Goals/Objectives:
Andover Public School District will provide the curriculum, instruction and assessment that develop 21st century skills in all students.
Massachusetts Focus Areas:

School climate conducive to high expectations and performance.






Means for meeting diverse learning needs, including special education needs.
What: 
 a) We need to make sure that our students are afforded the opportunities for learning using technology. To this end, our PTO will set aside funds to use now and in the future to bring 21st century technology to High Plain.  

As we adopt new technology hardware and software, we also need to make sure that our teachers receive the professional development that will enable them to maximize the use of technology now and in the future to meet the needs of all students.  With the elimination of technology specialists and reduced funds for professional development, training teachers to incorporate technology into instruction is a challenge

As we continue to grow technologically, we will keep parents informed about our strengths and needs.  

b)  We need to provide professional development opportunities for our teachers to become more familiar and skilled in differentiated instruction.

c)  MCAS analysis revealed that while overall our students performed well on MCAS, our students struggled in the area of open response questions.  With focused attention on this area of weakness we expect to increase student performance.  

We will implement the district-wide K-5 Writing Scope and Sequence. Student work samples will be used to measure the effectiveness of the various forms of writing at each grade level.

Grade level teachers will use the State’s MCAS rubric tools to assess long composition and open response questions. Teachers will compare students’ classroom open response scores over times and analyze MCAS scores from the previous test cycle to the next to measure the effectiveness of this strategy.

d)  In 2002-2003, our school operating budget was reduced by over 30%.  This, along with additional operating budget cuts in the 2009-2010 school year, have severely impacted the purchase of classroom supplies, curriculum materials, copying costs, office supplies and professional development.  As a result, we rely heavily on parent contributions and donations.

Persons Responsible: 
Principal, School Personnel, Superintendent, School Committee, Business Manager, PTO and grant funding
Outcome: 
a) Teachers will have access to technology to support their teaching and will have the training to use that technology effectively.

b) Teachers will attend workshops to learn about differentiated instruction and share best teaching practices with grade level teams.
c)  MCAS performance will increase
d) By July of 2010, the school operating budget will be restored to the 2002-2003 level.

High Plain School Goal 3 
School Climate

Continue to build a climate of respect in which all members of the school community demonstrate self-respect, respect for others, and respect for our school.

Andover Goal/Objective:  
The Andover Public Schools will commit to and promote respect and civility among students, staff, parents, elected officials, and community.
Massachusetts Focus Area:

School climate conducive to high expectations and performance.
What: 
Staff will continue to develop activities and programming to help students understand the importance of being respectful community members.  Adults (parents and staff) will be encouraged to model respectful behaviors for children.
Persons Responsible: 

Principal, School Personnel, Community members

Outcome: 
While building a respectful environment is ongoing, evidence of self-respect, respect for others, and respect for the school will be apparent and most notable among children during unstructured times such as recess.
High Plain School Goal 4  
Parental Involvement

Continue to maintain and increase the high level of parent involvement at High Plain School

Andover Goal/Objective:  
The Andover Public Schools will commit to and promote respect and civility among students, staff, parents, elected officials, and community.
Massachusetts Focus Area:

School climate conducive to high expectations and performance.
What: 
Parent and community volunteers will continue to be welcomed and encouraged at High Plain School. We will develop and institute a formal volunteer handbook and training programs to give volunteers the tools they need to support students and staff members.



Persons Responsible: 

Principal, School Personnel, PTO/School Council Members

Outcome: 
Volunteers will allow for further development of differentiated instruction. Students will be afforded the opportunity to work in small groups. Teachers will receive clerical support and thus have more time to focus on curriculum development and instruction.
High Plain School Goal 5 
Building Needs
a) Under current staffing conditions, custodians are unable to adequately clean our buildings each day. 
b) A barrier fence is needed behind play structure to prevent possible injury.

Andover Goal:  


The Andover Public Schools will continue to provide well-maintained facilities.
Massachusetts Focus Area:

Welcoming and Safe School Environment
What:
a) Under current staffing conditions, custodians are unable to adequately clean our buildings each day. This is an unhealthy situation that exposes students and staff to environmental-related sicknesses, such as respiratory illnesses, flu, and other diseases.  Additionally, it negatively impacts the creation of a safe, comfortable learning environment. 
b)  A barrier fence has been requested in the CIP for FY2011. There is a significant drop off from the play structure to the field which has already resulted in one accident.
Persons Responsible:

a) School Committee, Superintendent, Principal, Business Manager





b)  Plant Facilities Manager, Principal, Business Manager












High Plain Elementary


School Council Members











					Pamela Lathrop		Principal-Co Chair


					Jill Sergeant			Parent Representative – Co Chair


					Linda Breen			Learning Specialist


					Meredith Rawlinson	Grade 1 Teacher


					Marika Robertson		Special Education Team Facilitator


					Debra O’Connor		Grade 4 Teacher


					Christina Luconi		Parent Representative


Mark Bartner		Parent Representative


Marla Chae			Parent Representative


					Linda Torrisi		Community Representative
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